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Grant Outcomes Report – Template – 6 months
Leicestershire County Council recently awarded your organisation a grant from the Neighbourhood Mental Health Prevention Grant programme.
The purpose of this form is for you to tell us about how the project has progressed in the last 6 months, how you are on track to meet your aims, objectives and Key Performance Indicators (KPI), how funding has been spent so far and what has thus far been achieved as a result of the funding. 

Please use this template to submit your Grant Outcomes Report via email to mentalhealthgrant@leics.gov.uk by the date given to you on your award letter. 
If you would like any help or advice in completing this form, please email mentalhealthgrant@leics.gov.uk.
1. Name of Organisation: 
2. Application Reference Number (the four digit reference number you were given with your original confirmation email from us).
3. Please explain how the funding has been used thus far, i.e. what it was spent on: (Support this response using the Actual Expenditure Report)
4. Describe how your project is progressing towards achieving the aims, objectives and KPIs set out in your original application. 
(Please individually list the specific aims, objectives and KPIs and what progress has been made towards achieving each, what barriers (if any) have hampered the progress towards achieving each aim, objective and KPI, and what (if any) steps will be taken to increase likelihood of achieving aims, objectives and KPIs by the 12 month period).
5. Approximately how many people in Leicestershire do you now believe are going to benefit from this grant? 
	Number of Beneficiaries
	Approximate Number

	1-25 People
	

	26-50 People
	

	51-100 People
	

	101+ People
	


6. Thus far have you encountered any challenges or barriers in delivering your project/service? If so, how have you/do you plan to overcome them?  Has this altered your original project plan in any way?
7. Has your project benefitted from working jointly with any other community organisations, or any other agencies, partners or stakeholders? If so, please provide details of who these organisations were, along with the benefits achieved.
8. What are your plans for the next 6 months?
Please clearly outline any deviation from the original plan. 

9. How have you taken steps to create links with existing statutory provision or other experienced VCSE organisations of mental health prevention and resilience services or initiatives in order to reduce duplication of effort and waste of resources, as well as to signpost residents to the appropriate support earlier, and reduce escalation to emergency and acute services? 
(Specifically: How many attempts have you made to create links, how many residents (if appropriate) have you signposted to more appropriate services which had originally engaged with your initiative?)
10. Please add any other thoughts, comments, or observations below, either regarding the grant programme, the delivery of your funded project/activities or any other general comments you may have:
11. Please add any links to websites or online articles or news reports which help to show how the funding was used. 
Please note, any additional documents can be emailed to mentalhealthgrant@leics.gov.uk 
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